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PREFACE • ^ 

* ■ ^ - ' -.- - W ■ - '- 

1 -- . • I! '■ ■ . 

In 1975 the Chelmsford Public Schools Initiated a Title I Program 
dagigned to assist children who qualified under the guidelines set f orth ^ 
by Title X, E*S.E.A» In Its beginning, ,,tbti Venture was limited to a 
one site sunmer program which lasted approximately f ive ^eeks. Since 
that timej Project Independence has expanded to ^ full school year pro- 
gram for students in kindergarten through grade six. 

The project includes a variety of components which facilitate the 
^individualization of instruction with the ultimate goal being Che^ 
improvement of the academic status of the children involved, ^ as. well as 
the reinforcement of the'^self-concept of those same students. 

J ' The program was in compliance with alL* rules and regulations set 
forth by the Congress in Title 1^ E,S*E.A, 
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The fsllowing is dn evaluation sfcport of the E.S.E.A, Title I 
Program^ Project . Independenca, qdnduct^ the Chelmsford P^ublic 

Schools duritig the* academic year 1977-78. This was the third year of 
the Title I program in Chelmsford and was^budgeted for $87i457,00* 
The goals of the prograin were: 

1, To produce a inetsurable effect on pupils- grpwth in reading. 

2, Tp produce .a measurable effect on pupils' growth^ in mathj 
ematics* * / ' ^ 

3, To desigp and implement an individualized instruction progt^m* 

4% , To diagnose each student in order.,4to identify reading and/or 
^ Tnathemati^cs objectives far that student arid to write appro= 
pr lata" learning prescriptiDns . 

5. .To provide reinf orcenrent and feedback to each student so that' 
they are made aware o^ their ^^^dc^esses^^rather than their 
failures. 

' 6^ To provide learning experiences for individual students that 

will tenable the student to. work at his/her own pace and his/he 
own level. 



To proyide interesting material to the students in motivating 
formats. ^ ' . ' 




* II, PROGRAM OVERVIEW , ' . ^ ' ^ 

■ - ■ . ' < _^ ^ ' - ' ■ 

In the past, PToject Indapendencawas a program which served = 

grades K^4 in the Westlands and North Schools In' Chelmsford, MassachusettSi 

THis year- an additiottal component, covering the fifth and slKth grade^ 

were included as a part of Project Independence. The fifth and sixth 

grade components referred to. as part "B" (the K--^ component was referred 

to as part ''A'-) was conducted with the specific .purpose of improving 

reading skills. . 

Project Independence began the schoqd year in September of 1977 
with some 130 students- During the aca*demiV year, 217 children partici^ 

pated in the program, 

#■ 

Table Ic^ontains the summary of the number of pupils and theit 
grade level, I 

TABLE 1 

GRADE K 1 2 3 4^5 6 Total*;^ 

NO^ OF STUDENTS 38 51. 41 27 19 31 10 217 ^ 
^North and Westlands Schools. * 

The project "classrooms" were organized as resource rooms with 
students entering from a, "regular" classroom with a set schedule and 
time for the week.* A full-time student would attend five times pe^ 
week for forty-five minutes per^ay. Some studJi^s, because of scheduling 
dif f icult ies i w^^ld attend for leas than the* full five periods * 

For each child in the Projett Independence program^ the staff 
would plan and implement a personal\ learning prescription based upon 
the specific need of each child* Jfie student would rec&ive assistance 
on a one-one j as well as small ^roup basis, 

/ ■ 
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EVALUATION DESIGN 



The following procedures were. uhdertakea in the evaluation of the 
project: ^ 



1, 

3: 



Periodic -on=^aite visitations by^ the evaluators. 
Analysis of cognitive results of pre and post assessment 
in the areas reading and mathematics* 
Interviews of staff and students from the project tD 
determine growth in the affective domain^ ^specif ically 
in the self --concepts o^ the students. 



The program staff of twelve worked efficiently and effectively a 
team. The roles and number of staff in eAch role are listed. 



TITLE I STAFF 



Director° 

Home/School Coordlhator 
ilassroom Teaclifirs 
Instructional Aides 
Clerical AidG 



1 
1 
6 
3 
1 



> 



III. classroom/ qbservations 



In.obsMVing the clasarooms involved with Project Independence, 
it was evideijt that a real diversity of learning programs for eacK 
Individual child was being implementedp A great deal of one--to=one 
and small group instruction was observed with "teacher-made" mattrials, 
as ^ell as professionally .developed ^materials utilised against academic 
objectives. , 

A management system was used that would provide teachers and 
students evidence of ^growth and served as a basis for instructional 
planning with one exception explained' later. 

The classrooms were bright and Inviting with many examples of 
^children's work displayed. Much effort by the staff has gone' to make 
the ^orth School Teaching/ learning area a motivating environment f6r the 
students. At the Westlands School the staff maintains a very adequate 
area on the stage. This is a very large , roomy space. ^ ^ 

The only concern that should .b^jeported is the space provided 
for the North grade five students. Tnls area proved less than adequate. 
Although the 'Title I staff had done their very best to provide a 
positive atiiospherep the physical location and./constraints of the corrido 
space are difficult to overcome. The normal amount of traffic in the 
corridor proved to be distracting for the students. 
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IV. . ARTICULATION WITH TITLE I STAFF AND PARTICIPATING SCHOOLS 

# ' ~ . 

' The teachars and director of the Title I program, have done an 
eKcelltent Job of maintaining coranunication links between the regular 
classroom teacher ^nd the Title I staff. In fact, one of . the major 

- .?55fP§5?i^°/,i^^°4^^^ Independence has been the^ str^iig interrelationshipi 
built in each of tha schools between the regular classroom teacher and 

^ the Title I teacher, - , . 

Within the Title I staff itself, a team approval is utilized ^ 
effectively. Weekly staff meetings along with daily plannini seMions 
of the team helps insure that decisions affecting students are quality 
- dacisions ' ^ 



V. KINDERGARTEN 



In the Kindergarten program^ the students wera given a pre- 
assessment in areas including: social development, eye-hand coordination, 
perception of direction ^ work habits , language development, and reading 
-readiness* Individual prescriptions were then written for each child ^ 
and an instructional* program set to help the child attain the stated 
goalsd^ Results of the Instructional program were measured by observing ^ 
and recording performance tasks. The children were asked to do certain 
tasks and the teachers recorded the results* In 'reviewing the evaluative 
process 5 it was concluded that the students did attain the objectives 
Identified in the individual prescriptions. 
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VI., * HOm/ SCHOOL 

~ " ' . _ p 

The Parent^Advisory Committee was an active groiup^ meeting 
formally no lees than eleven times during the schooi year. In addition^ 
the P.A.C. sponsored in each building a "Parents Day" during the' month 
of » May. Parents have also displayed a great deal of enthusiasm through 
their inforinal comments^ and their participation .in activities offered 
by the 'project. . - 



VII, . MALYSlk OF COGNITIVE RESULTS 

IT 

Academic gain in mathematics-were determined through the use of 

the Stanford Test, Gain -in reading skills are shown; by the number of ob^ 

""Jectives attained as measured by the Wisconsin Design for Reading Skills 

fi Tests in the Word Attack Compbnent. The Wisconsin Prograta contains a 

listing of specific skills which set objectives for the children in '^he 

Skills Development ^Program, TKe Word Attack Component has some 45 skills 

which should be accoraplifced by the end of what is the traditional grade 

three. The skills are further divided into expectations by ^grade levels, 

by the average student as follows: Seven basic skills at kindergarten, 

13 at grade onej 18 at grade two, and the remaining 7 skills by the 

end ot grade three,, Identification of student achievement was accomplished 

by means of a criterion^ref erenced , pre^assessment , Mastery of a given 

skill or group of skills was nieasured by the criterion-referenced post- 
al 

assessment* * 

J 

Evaluation and assessment in Project Independence was used to 
identify needs through the pre-assessment plan* A suitable instructional 
program was then determined* Through the post-assessment, , the degree of 
mastery was determined, insuring a systematic , effective process of 
teaching and learning, * 
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VIII. READING O BJECTIVES MASTERED- BY STUDENTS 



Table 2 indicates the percentage of students who masteradA \ 
at least the nimber of objectives listed In the col^m ^on / 
the left* 



TABlE 2 



Number of new skills 
mastered 1977-78 



Percentage of students 



c 



1 

2 

3 
4 

5 

\ 

6 

7 
8 

9 

10 
11 
12 
13 
14 
15 
.16 



100.0% 
97.3% 
93.4% 
72.2% 
53.6^, 
35.8% 
24.5% 
15.9% 
17.9% 
4.6% 
1.3% 
1.3% 
1.3% 
' 1.3% 
1.3% 
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X. ACllIKVKMENT I N MATHEM ATICS . • , , ; 

^^pp *3 shows the G,i^{^e equivalents gain in mathcuiatics by 
stu(fents in grades 1-4. ' ^ , .. , 

• The maioritv of sLuci£:nts gained at leajit rtiG expcccationc of 

natioi-ynl norms and in soi^io, instances outdisEanctd uhe nnUional normr- 



Gradfi 



TABLE 3 

Prc;=Tent FoE;t"TnEt_ 



0.7 
2.1 
2. 2 
3.2 



2.2^ 

3.6 

4.2 



Average 
' G.^in 



+1 . 5 
■I I . 5 
•1-2 . 7 
'+1.0 



In T;".bjxd 4 tlio jxearcen L-ar-.t; of wtudrnLK \A\o oy.yiC'vic'nroA f5o:;,e 
gain in i;:a Lhci'iaXi cf; is rrportod.. At, e\C'ry iL^vel the nui';bi:!r that .gained 
cxccltsdcui $0Z oC t^ic studunLs involved. 



1 
2 
3 
4 



TAnLl' 4 
pGi"CC'nLas:t' C'l KLudentii 





Cni'n 




39 


\ 97.7 


0 . 0 


35 


\ 90.3 


6.5 


26 


\ 100.0 


0 . 0 s. 


.13 


93,3 


■ 0 . 0 



JlncjKVi 'I'd 

2.3 
3. 

0 . 0 
6. 7 



1.'^ The^ Title I , team;. Vhiclk irlclu'ded^ the dirGCto:^ , tfte teaching 

^taff , and horae^school coordinator, worked together very well \ 
and were effective ,in ^ccomplisliing the stated objectives* 



2. There was substantial growth by the students in reading and ' 
mathematics . ' . * 

V ; - . • . - . ^ - 

3. The Hpme/School Program was well received by parents* It 

linked the parents with the school helping to maintain an' 
environment that^' influenced the"* whole child. 

The^ staff maintained' a positive learning , atmosphere for the 
stu^dents of Project Independence. Children .wcr^; allowed the 
■ flexibility to learn, and were encouraged in th^-ir development. 

Open lines of communications between the regular staff and 
^ the Title,.I staff were maintained regularly to benefit &he' 
> studeht, , . - 

The Title I staff was knowledgeable in- the area of indivi--' 
dualized instruction . and was effective in its implementation. 

The Project Independence "staff had a great deal of empatliy 
for both students and parents and was able to build effective 
relationships with both groups. 

The director has continued to provide leadership in the progress 
of Project Independence. 
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* PART * ' ' 



v. 



Chelmsford Project Independence has developed a |^uGcessiul piro- - , 
graiTT^to provid^Ttrr *ins truest ional needs in' reading and mathemacicg^^K-4 , ^ 
Part B extends. this program to grades five' ahei^'si-x in Sie North and- 
Westlands districts. . w , ' " ^ _ - ' . 

Through use of high^interest ma'terialsj individualized itistructdon 
based upon capeful diagnosis ^ innovative methods , and low pupil- teacher 
ratio j' the program would hopfe to jstablish an interest in reading and to 
restore a feeling of success in the students at this 'grade level. 

' Part B was staffed with a teacher and two instructional aides who 
were supervised by the Title I Director, The. staff served students in 
grades five and six in the North and Westlands Scjrfool districts^ 

The program began' in February, 197& and operated through the end 
of the 1977=78 school year, A total of forty students participated in 
the program on a daily schedule of forty-five minute periods. 

While formal data on attitude was not collected^ the evaluator did 
observe the studentB in small group activityt The students were 
attentive and responded to directions and questions from tlie staff. Each 

i 

Student prepared^a fifty-page summer activity booklet to /use to reinforce 
skills mastered over the last five months. " 

The parents of the students were kept informed of the progress 
ol their child through regular reports to the home and a parent day. 
we^held in June, 
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OBJECTIVES 0F THE PROGRAiM ^ 

1., To continue the program started in K=4 on through grades 5 and 6 ' w 
in ordef to provide a .|irm ^skills bas^ for th^ future 

1^ To produce a measurable effect on pupils* growth in reading. 

3. To diagnase, designT^and imp lenient an individuallEed ^instruct^n^- 
ar program. • ' • - , 

To create an awareness for the need of Lhe reading skills far 
the students' future use. ^ ^ 

M 

5. To build a better self --image which is often low by this age group. 

■\ 

6. To provide interesting materials with which to interest the 

^ m 

sttidents to better performance. 

7. To provide appropriate learning prescriptions to help correct 

- - - - - . 

the diagnosGc^ needs. 
DESCRIPTION OF ACTIVITIES 



10-15 students were scheduled into the resource room for an 
instructional period. 

The resource team, consisted of one teach^P'ahd two instructional 
aides. 



3. Auxiliary personnel from, the school system were utilized to 
provide specialized services. 

4 Th e ' 1 e a r n i n g p r o g r am w a s b a s e d upon: 

a. Careful diagnosis. 

b. Diversified actdvitles to allow differences in rate 

of 1 earn ing^^nte res t , ability and. learning styles of \ 
the pu^0^^ 

5. A homo- school" program was developed to cnuourage parent involve-^ 

ment and proyide information releases and encourage parental 
activities -. 
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EVALUATION - ^ ' ' f 

, In the program, students concantrate on the mastery of word 

attack skills in reading. ^ Baseti upon need of students in grades 
5-6, the 9^ph'Ssis was^^n the/ deveSlopmeht of reading comprehension 
, skills. ^ ^ ; - 

■ ^ . , , 

Using the Wisconsin Basic Skills 'Reading Progranf, a student may 
.proceed through three level^^of the comprehension program. , The 
progress of a student may^ be measured by comparing the number of 
skill levels mastered at the end of the program. All skill levels 
are measured through criterion-referenced statements and mastery 
±*s considered if 80% of a particular skill level is answereC 
I CQ^reitly, 4^ ^ 

In grade five, 32 students participated i^ the Title I prograni. - 
Tabl e s shows that these student^, on an aggregate, displayed 
mastery of 99 ;Level sub-:tests. The fifth grade students increased 
tills aggrifgate total by 90%, within five months; eaph student, on 
the average, ^as able to master an additional 3'^ub-^level sets of . 
comprehension objectives. 

In grade. six, 8 students had mastered, in an aggregate, 25 level 
sub^tests in February knd had increased this aggregate tcf 49 in 
June. This was an increase in mastery of comprehension skills of 
,96%. ' 



Grade Level 



TABLE 5 

Mastery of Reading Comprehension: 
Tests by Grade's and 6' Students 



No. of Tests Mas-tared 
Pre-Test . Post-Test 



Total % of Increase 



32 

8 



99 
25 



89 
24 



198 
'49 



90 
96 



/ 



Table 6 showK the number of addLtional sub^-tests mastered by' 
students in grades ' five and six* In gi^ade five, 811 of the studenti 
incressGd by lpO%'^ the number of tests maste/ed in trading coniprehension. 
In grade siXj 88% of the students increased their mastery level by 100%. 
Most students ^gained mastery in atlileast thre.^kdd.i tional .sub^levels 
of the reading comprehension prograra^ • ^ ■ 




TABLE 6 

^^^^ ■. 

Number of Additional Sub-Tests 
Mastered in Reading Comprehension 
by Students in Grades 5 and 6 



Stober\of Additional 
Tests Mastered 



1 



7 



4 
3 
2 
1 
0 



Grade 5 


Grade 


1 




0 


0 . 


4 ^ 


.1 


2 - 


2 


10 


2 


10 


2 


4 


1 


1 


0 



RECO^mENDATIONS 

: ' ' I ■ ■ 

1. Ii^ addition to measui^ing fetudent growth in readirrg through the 
Wiscorisin Design Skill Tests, consideration .should be given to 

using an appropriate standardized reading achievement test in 
conjunction with the Stanford Mathematics Test. - ^ 

■ ^ ' "^^ \ ■ " 

2, The project staff should continue to emphasize basic skill 
developtnent^in K^4 and that ^If service choices need to be made, 
priority be given to this group. , ' 
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This quostioiinnirG in to be completed soparatoly for each Title I n rojecti^ 
that ypur school district: conducted during the 197^ school year nrogrnr: ^eitTier 
independently or as fiscal a^^ent for a cooperative. proj ect. Three conies should 
be returned to tiic Department of I^ducation; fce cony is for your files. IloDorts 
should be returned v/ithln ten days of tlic conclusion of* the prooram. 

The questionnaire is desianed so tliat non-nnrrative responses can be hoy- 
punched. The parenthetical nurnbers in the pare margins are to faciliitate that 
process. Please disregard them as you fill out the report, 



Ch elms lord 



Project Numbers During the School Yea 
K 78-056-^165 



[School Jistrict ) 



Leslie C. B ernai; Ed,D, 
(Name oi person conipletin^ this report) 



6=26'=78 



(Date) , 

PlcOTc rGturn-thG completed quGstionnnirc co: 



Mr. Richard i'.uptr.an, Kvaluation Specinlint 
Department of Educacion, Ticlo I Office 
31 St. Janon Avenue, Room 536 
Boston, llA 02116 



ERIC 
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PART III TITLE 1 PROJECT ReIoRT 

Scliool District; JiHfllmsf ord Public Schools 
/ (Fiscal Agent) 



78-056-165 T « 

— _ — — "J. tie I Project Number 

1. Was this a cooperativQ proj.ect with other sohoo 

":: Yes 



2. 



. districts? 



(2) 



No 




If this was a cooporativo Droir3ct, list the nainp- 
school systems that p a r t i c i n a t od , including th(s school 
district that acted as fiscal agant. 

(1) 

( 2 ) ' 
(3) 

(4) 

(5) . ■ 



of all the 



ERIC 



Total unduplicatGd count of public and non-public Gchool 
children. 



GRADE 



PrG*-Kinuerga.rten 



IC i n d a r g a r t; G n 
1 



2 



10 

iT 



12 



SpGcial Dd. ClasoGi 



D r o p O u t s 



0 1 h G r- 



Total/ 



51 



41 



27 



19 




217 
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4. Total P 



roje«t Participants - Duplicated Count 



■ tin ?itr"? °' """^"^ °' children who participatad 'in 

thi. Title 1, project. Children in non=graded cla--e^- >^houl, 
ba entered at their grade equivalents. ■ =1^-^^- ^houl< 





Project activities and expcnditurDs for oach activity* 

For the instructional activities listGd belov;,. indicatG the - 
nurn^^Gr of childron involved in bach activity a nd--^ t ho • a vo raq o 
estimated percen^t of your total= expenditurG for each project 
a c t i v i t y * ^^ ^^ ' 



-Project 
Activity 


i w U ti i W i= 

children 
Involved 


Percent o 1 
Total Title I 
Participants 
i L.J u p JL X c a U ti Cl 
Count) 


(Aver a g g 
E s t i in a t e d 
Percent Of 
To t a 1 

E K p e n d i t u res* 


R e a d i n cj 


. 21 7 


100% 


50% 


Cultural Hnrichrnt^nt 


217 


100% 1 


5% 


Fp o d or C 1 o t; h i ji g 
S o r V i c Q s 








D i a gnosis of 

L c a rn i n g or 

Enioti. onril rrcbln/ms 


217 


100% 


10% 


M a t i ; c rr. a t i c s 


176 


81% 


20% 


C r a i t 3 , A r ti ^ 
" i 1 u sic o r 
Drai.iatics 








Physical Education 
or ■ H G c r o u t ion 




1 


- ^ - ------^ 


Socia]. and 
Eno t i o n a 1 
U e V c Ion r". i/* n t 


217 


^ 100% 


... — . — ^ 

5% 


S c i e n c g 








M D d i c a 1 a n d ' D e n t a 1 
S 0 r ^/ i c n s 








0 1 h r Language 
Arts ' 


217 


100% 


10% 


Social' S w u cl i g 5i 








E noli s Yi a s a .1 
S e c o Ji d 1/ a n ct '^i a | 






y Ji G 0 a Yi a n d }\ n a r i n u 








0 1 h a A cade in i c 
A r e t\ 3 








I n d u n t r i a 1 A r t s ^ 




! 




H O ni c i: c o n O rn i c s 








13 u s in G s H E d u a t\ 1 1 o ri 








Other 

u ir ^ — 









Non-Public School Participation.- 

6a. Wore thc\ro non-public school children in your nrol^ct " 
' -^cSEcf nJt^^ ^^^^'^^^ Participato in .his ^^7^ 



6b 



6c 



6d 



(CHECK ONE)i 

__Yes, and all those eligible did participate 

Yes, and sono of them participated' '"^ 

_Yos, but none of thcin participatGd 



i5 

(1) 



(3) 



' "° non-public school children were eligible 

J" "V"/'''^ were, nonpublic school r r e s e n t a t i ve g 
involved m the Title I project activities? ' 
(CHECK ALL THAT APPLY) ' 

^^^___In planning project design 



(2) 
(3) 



_In planning curriculuni and materials 
_In project instruction and services 



^ 4 ) ; I n staff training 

■ ' \ 

(5) In evaluation 

*. 

(6) 



^Other (Specify) Selection of participants 



bScjLflc^^/oi"'^"'"'"" °' "on-public school .hilaron 



(1) 

(2) 

(3) 
('1) 



^At the beginning of the project and at the sai-e 
time as the public schopl children 

jJoar the beginning of the project but later than 
the public school children 

_About halfv.-ay through the project 

^When more than half the project term was over 



When did the pr o j e c t a c t i vi t i e s for non^public school 
cniiuren ta.-:e place? (CliECK ALL THAT APPLY) 



(2) 
(3) 



_During the regular or summer school da"^ 
_Bef'ore the regular or summer school day 
_After the rogulai- or nummer school day 



(4) ^ __0n wookondn 

(5) _ ^Othor, (Specify); 



o ■ 
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6e. Where did tho pxoj^at activiticn for non-;,)ii.bl i c achop.l 
' children princlifilly' take glaco? (©JIECK ONE) , 

(1) X Public school grounds only 

^ — = • . ? , , • •- 

(2) ^ T Jon-public school grounds only 

^ ;<3) _Both public and non^publlc Gchool ground^ 

(4 ) . Other than public of^ non-public school grounds.j'^ 

- (Specify) I ' ^ X 

- - . ■ • , ^ . ■ 

7, Stafftraining: ^ . ' ^ 

7a* Wa55 a. staff training program opGrfitcd in conjunctiorf with 
this project? (CHECK CHE) ^ ^ ■ 

* 

( 1 ) X Y c s / ^l"t lelfundcd % 
C2) YoSr funded by the school systorn 



(3) Yqs f fundGd jointly by Title I and the system 

' . ^ ^ ^ - 

.(4)_ no, but staff training was provided during, a 

previous project year . ' 

Z-"^^'— ^ ( 5 } n o , therG was no staff training prograiA^ 

(6) Other, fSpccify): 

7b. For whora v;as tlio staff training operated? (CHECK DNS) ^ 

( 1 } T e a c h, G r s and professional staff only 

^2) - Tn ach a r aides only 

( 3 ) _ _ " ^T o a c h e r s and t e a c h e r "^^9^ d e s separately ^ 

(4) X Teachers and teacliar aides jointly . 

{ 5 ) ^ _0 1 h or, ( S p G c i f y ) : 

7c. EstimatG tlie nurnbor of hours of staff training that tho 
ave r agG,^ par t i ci nan t rGCGivGd, (CHECi; ONE) 

(1) 1-5 hours ■ (4) 16-20 

(2) __6-10 <5) 21-30 

(3) X 11-15 ' (6) 31-40 

(7) Over 4 0 



EKLC 
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7d. j»hen was the staff training conducted? '(check OME) 
(l)JL_^Prior' to and during the project 

, ; <2)___Pribr to the prdject activltieg only 
^3>_ ^During the project only 



<4) Ot^QW , {Specify) I 



7b 



Who)c6hduetecy the^taff trai^AngS^CH-ECK ALL THA^ APPLy) 
, f (1) >^ P roiect director V. , ^ 

• ^2)^_£__^tocAi;■ tteachers a^d- staff apQcial 
• <3^>_l;J.Spfi.cialists fT&m coll^Gs and univorsities 
<^^-^_SPecialisis' from Industry and/or the arts 

= in medical and ps^CTlological services 

■ * . - 

(6) X others , (Spocify) i (Staffs from other education agencies) 

.7f. •Hh.at were the major topics of the statf triiining nroar*in^ 

.or tGacn.or| and prof cjs,p.ional staft? (CHECK ALL THAi AJPLY) 

< (l)_X__C'riantaticn' to the Title I project 

■ - ■ 1. ' f ■ ' . 

(2) X Proiect planning and dac.ign^ ■ 
<3) Sub1 ejjg natter areas 

<^)^A^^^^efopmont of curriculum and teaching matorials 
^5)____Usb of efjuipment and 4aterials 
• ■^^^ — " = ^ sjipportive serviceg (counseling, medical, etc.) 

__Culture ind psychology of the educationally 

disadvant.aged ' ■ r , ^ 

(S) X Diagnosis of learning dioabilities 

(9) X Measurenent, evaluation, and reporting 

(10)_X___Use and duties of tGachcr aided 

J 

>.(11) Other, (Specify); 



What were the majfer, topics of the staff trainihg. program 
fqr teacher aides and other non-prof essional s^aff? 
(CHECK ALL THAT APPLY) " ^ 

(1) X QrientatiQn to the Title I projoct 

(2) X Proiect planning and design ' 

(3) X Subjeet matter area^ / . - 

^Development of ourriaul^m and teaching materials 

(S) X Use of equipnent cind mater ial s ■ V 

— _Use of supportive ^ervicds.^ {counieling., ntedical, e 

^Cultura and prsychoaogy of the educationally 

^ disadvantaged , 



. (8) v Diagnosis of learning disabilities 
^^^_2L_^*^^surement , evaluation, and reporting 

(10 ) X Use and duties of tdacher aides ^ 

(11) Other-, (Specify) : 

Enter the nunber of staff menibers who received training 

(1) 6 yeachers and other prof essional staff 7 

(2) 2 Teacher aides and other non-professional staff 



71 



Staff Pa'rtictfeatioh 



PAm^Tim, ro. the su||«. p;.3eets, pa.t of th. aohool a.y . 

for all or»art of the project; or full' a^chool 
for part of \the project loox 



1 



A ^ Salaried 
B ^ Unpaid Voluntear 



/ 



LINE 
NO. 



POSITION 



01 



Pre -Kindergarten 



02 



0 3" 



Kindergarten 



E 1 G n c n t Ti r y 
TQachorn 



04 



s e c o r* d a r y 
Toachers 



OS ' Special Ld 
Teach e r s 



06 Reading " 

SoecialiGts 

07 SiDfeech 
Therapist 



08 



Librarians 



09 
IT 



Supervisors and'' 
7vdmi n i s t r a t o r s 



11 



Counselors and 
ps ycho log i s ts 



Tptal 



PART-TIME " TOTAL 
^otal^ 



B 



12 



AttondancG and 
Social Workers 



Physicians and 
NursGs 



13 



Teacher Aides 



15 

iT 



14 Library ^Aidos 

Other (SpGciiy) . ■ 

_ ,^n tmX %mi fHonie/School) 
Total ^ " 



1/2 



10 1/2 
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Titla 1 Advisory Couivcili 



Rcminderi Please couple te this section only with^regard to 
the specific project fbr which -this report is b^ing preparod. 



8a 



Did this projeqt: hi^d/ a Title I Par^ont Advisory Council 
during school yeir i;9,.78? / \ 



(1) X Vq3 , 

(2) NO 

8b. Are all of tHe parents who are voting members in the ^ 
council # pirents of childr^n'^'Wie a Title I school 

in the 197 7-1978 school y€ar? ^ \ \^ " 

(1) X Yes ^ ^ ^ 

(2) N O 

i_ - * ii 

(3) No parents involved as voting inGmbers 

Be, Wejce all .of the parGnts who are votinc/ inembGrs elected 

to thGir positions on the couricil by parents at children 
attending a Title I school? ' ' ^ 

{!) Yes - ^ ' ^ ' - 

(2) X i:o ' ^ 

(3) _ ^No parents involved as voting members 

Bd, Are parent advisory councils Being orgnniaed for each 
Title I school? - 

(1) X Yes • . . . ■ 

(2) Mo 

Be,* What was the number of parents on the^Parent Ad%'isory Council? 



^Q, Indieata other g^oupa wjio served ^of ficiQ as njn^voting 
. members on th% Title I Advisory Council. (ChecR all that, 
apply - numbers not required,) j ' ' 

CD 



^Parents ©f publie school chi IJren ^served by tfehe ^' 
Title I project ' ^ ■ ' f * " 

(2) Parents of the non^-public school ^^hildra^ served by 

the Title I project 

i3)_ _Pardnts o f -public ^ school children not served by-^he 

Title I pro j act" * 

_Parents of nonnpubli'c school children liot served -by 
the Title I project ^ " ^ - V 



(4) 



(S) Public school administrators^ 

_Non-public school administrators 

(7) X Teachers - (Public) 

(8) - Teachers (Non^public) 
O)^ School cor.^mittea member 



(10) _Anti -povG r ty program r go r g sj en t i vc s (neadstart. Foil 

Through, I^cinhbcrhood Youth Corps, C^h 

c (11) Service Club r ep re):; ei^a t i vos 

(12) __^Tt^den ts - > 

(13) Others, (Specify) ^ 

Be, ' did the council for tr^is project serve as the advisory 
council for more than, one project during FY 71^^? 

(1) ^^ Yes r 

(2) ^ X NO ■ ' ^ 

« 

86-1 If yes, how many projects? 



I • 



Below ^ra listed nine aotivities in which advisory Gouneilo 
nay partidinate. Rank the activiuies in which your pouncil 
was ij^nvolVDtJ in the order of- effort thflt the oouncil devo^ted 
to each actiyity. Plac© a 1: befora thci activity to which 
the counci 1 ' alio ted most effort; a 2 before the ne^t, ete.^ 
to the actiylty v/hichyrcquired' leMt attention*. Rank only 
those activities in which the countil participatod. You do 
not have to raAk all nan© activities* 

( 1 ) 6 Re contending direction for the overall Title w ^ 
effort, in the district. 

( 2 ) 1 - Recoi^mendi ng ction for this specific project^^ 

. in the total prolgram ^ ~~- ' ^. 

' .. • \ ^ 

( 3 ) 3 Revi owing pro j ec.t plans dGveloped by the school 

f4) . 5 Initiating spepific plans for the project's 
activitia'o 



(5) ^ Identifying th( 



needs of children ^to be served 



(Teacher aides ^ 



(6) - / V.obi lizing personnel and coT^muni ty resources 



volunteers^, service agencies, etc,) 



(7) 7 Pi s s Gini n a t ing information on ^"^tle I activities 

. . ' ! ■ ^ ' ■ ' - 

(8J " Evaluation- of eHi^ting prcjc ' 

( 9 ) ParticlDatina in personnel policv^ decisions 

(10) Other, (Specify) i * . 

How many niQetings v/crel held during FY 78 v.^hich all members 
of the Title 1 Advisory Council v;cre asked to attend? 

9 Enter number .. % - , ^ 1 

^ — 

Did the Parent Advisory Council review the application 

before it was subnitted to the State Deoartnent of Education? 

f 

CD X Yes 
(2) No 



9k. 



S^te Dop.rtnont ABolstanco , '■ ' - . 

".ista„=„ „„: Of alSiMt.n^a'if- 

fl) "neer.t«„di„g the intent of Title 



^Ad equate 



(II) Interpretation of Title T p - 

fill) Needs Asseson,«nt 

MV) Program Pianjilng 
^■'■^____Adequate 
(vy; Pro^rqrr Operationa 



f 2 ^ -—^Inadequate 

1 



- ^ ' — r» ad CO u n t e 



^ A d a q u o 
(VI) Evaiuaftion 

^VII) Training of p.ojeet perftnnel " 

' <l>_Adaquata ( 2 ) __Inade. ua to 

(VIli) Parent/involvement ' 

__-''dQquate (2) 
- Proposal development 

(J-) AfiP(?.i.) t-n 



_lnadoqua to 



(K) Fiscal Accounting 
^ ■'• ^ . A d G q u a t e 



(IX) other (Pleasal specify) 
■ ^^^^ ^^daquate (2) 



^inadGquatG 



— __Inadoqua to 



_InadoquatQ 



BD^ovT^arG listea 10 areaB in which tho Stato Dcpsrtnent 
' enn mi assistance to you. Rank order the areae in^ 
'.. * whieh^you would like the Stato Department to give you 
, more ^Dsi stance . Rank only ' those areas in which you 

v;ant more aGsistance, You need not rank all 10 araas. 



I V * bnderstandi^ng the intent of tie - 

II 1 / In terpre tatidn of Title r^Foderal and 

/- I state rcgulationo .and guidelines 

III 2 ' Needs AssGssment f 

i ' ■ 

IV_ Program planning , 

V Program operations 
VI Evaluation 

VII ^ t Training of project pGrsonnel 

V.XII . Parent invclvenient ? 

IX Proposal do V€ lopTTian t 

X_ . Fiscal accounting \ 



XI - . Other (Pleaseispecify } i 



/ 



\ 



10. Achievement Data Results ' ' , 

A. toe e-ach skill area .evaluated for each pijoject, tjlease 
cpmnleto the forn on the following page". Bo sure to 
use a separate sheet for each skill nrea. A wor3jsheet 
is incluQod to asaist the conplaticn of the achievement 
• data. 

^ ) ' . W 

HAME OP , enter the nane of the school oystem. 

PROJECT NUMaER! enter the eight-digit project numbar.^ 

SKILL AP.aA: Gnter the liaTna of the skill area (e.g., Readlnq, 
Hath J Social Studies)'. 

Ignore tAe bOK marked "For Dept. of Ed-, use only. "- 

TIME OP YfeAR. place an "K" either by "Regular School 
Year" or "Summer School." ' - 

LENGTn OF PROJECT: enter the number of weeks frotr. the 
pi-'oimct's begirini''ny to its end. 

AMOrjIJT OF PROJECT EXPOSURE PSR^STUDEnT EACH 'WEEK: enter 
the av^r&ge nr;'ounu "of time that a child fsnends lach 
v^eeki^n the project. EKpress the figure in hours and 
mii.utos; f-or sMainpie, if tho'nvcragG air.ount of.ti.r.o 
is one and a quartar hours, enter "1"' under "hours" 
a-nd "15" under "minutes." 

NUMBER OF CHILDEEn SERVED: enter an unduplicated count of 
the children served by the project, 

TOTAL HOURS OF STUDE'IT JxPOS URE i Hultiply the number of 
chil^ran served by 'the average nnount of project 
exposure; round off the ansv;ar to tha hoa'rost hours. ' 

IHSTRUCTOR/PUPIL RATIO: Whan connuting this figure anyone^ 
who functions in an instructional capacity should be 
countdd as an instructor, Irr ca Icula ting the ratio, 
considor only the time during v/hich the student is 
actually participating in the project. For □xamnl^ , 
if a project consists of an aidG tutoring oach child 
individually for 30 minutes a day, the instructor- 
pupil ratio is 1.0 altl^ou'gh the aide may tutor sovcral 
children each day. Enter the ratio as a decimal 
roundod of£ to the nearest tcntj^. 

TOTAL PROJECT COST i Include all monc7 spent on project 
children which i(s above and boy end the ne r -^pupi 1 
eKpenditurG for \hQ regular school program. 



COST p^R PUPIL: ConputG this by dividing th^ total .project 
^oi^t by tha nunbnr of child^ren nerved, 

r|c ■ ' ■■■■ ' -3?^5- 



For additional measures, other than standardlKed- tests which, 
report equivalont aeores used in evaluation of vour project / 
(e.jj., ceacher-mde' tests, attitude scaler., criterion reference^ 
tests, attendance, etc.): sumnarise the results briefly in • 
narracive forra; include appropriate tables of reoiflts and 'attach 
to this report, • 



C. In addftlon, please gand two conies of the final evaluation rc 
along with Part II to. the Title I Office, Roon 536, 31 St. Jan.: 
Avenue, Boston, ILK 02116, and one copy co your educational 
specialist in their regional office. 



/ 
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ERIC 
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TEST RJinULTS: ' enter the rLults of preteota ohd s^Wttdsts in 

til a s n a c Q s i n u i c a t e d . 

« 

CRAprJ: enter the grade for which tost rosuits are reported. 

liAME, LEVEL AHD FORM OF TESffj enter the name of 'th'^ testf 
uaod. ThQ aamc ■tost, samp, lovci and sane form should 
be used for both nretest and posctast. If more than 
one pta^an^ posttest ar^a used, list them soparatdly. 

T2ST CODS: Ignbre this bov', ,it is for .Department of ff^ucaU.on 
us^ only . ■ 7 : 

■NUUJBER OF CHILDRI::; TAKT:-G TESTS: enter the number of students 
with ootn prcteBc and poottest. If the total nur.^bor of 
students reportftd with both pretest and posttast is more 
, than 75% of the project participants, the data can be 

consacered r e n re s en t a t i v'a . Otherwise, the SHA should be 
instructed that the data arc not suitable for aggregation. 

DATS or T-=:- enter the date of each test, using the fornat- 
montn/arty/yo^-r ; for exaMnltj, 10/1/77 for October 1, 1077 
Wh^re pospibl-, it is- strcngly ihpcoi-mcnd Jd that tests be' 
ad;ni:;ir.=ored ^^ithir two vtehs of the ar,cu.,l normino date' 
ofthctcstusad. 

MEAN ST/.ilDASn GCOTE,- MEAN RCE'STT BZ^^^'YL , Mr:,M nvmi^y, 
nyUlVAL^-T Scy-Er A v;arkshiut; ii;. attacnSd to assiiJt the 

/ ,co.„pu-:rtUicn of thest ii-crr^a. Do, not subnit wcrkshGet, but 
^retain in project files. To conji^/ thi mean standard 
scte-Hi (1) lia,t tha ^-^atrist and poc*t-c3t raw score fo- 
ea^i stucout in that grade with both pretest and oosttes- 
scorer- (2) ccnvart thn raw sccra to standard score uping 
the appropriate conversion table for raw score to standard 
score ccvercion; (3) add all the standard scorns; (4) 
diVioe this su~ by] the nunbor o^ students to obtain thp 
mean standard score; (S) using t ho edd r op r i a t e standard 
score to pcrcintilo score table, and the standard score 
to fraue equivalent score table, convert the naan standard 
score to moan percentiio score and nean orado ecrnivalont 
score. t ■ ' 

GRADE EpurVALEIJT GAIKi) To cor^pute this item, subtract the mean 
pretest gradG eci»€valont score from the mean posttcst grade 
. equivalent score. 
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Chelmsford 



78-056»165 

±:0_ ' . 



Reading/Math 
Social Growth 



Cili only 



(In Hceks) 

32 



. 4 hrs. 



6-1 



45 

(©mi t conu) 



$87,457.00 



(undupl Icntqd coyfjc) f 



217 



$403.02 



TEST R £ 4 U L T S 



IT 



AD|,r£iT lev:l a/l of test ! 15?! ] cnVLar-E^^ 

, jf^e I Stanford Dlagnoatic^ '^^ • | j ' 



— — ^^^^^ -^-^ 



POST I 



sec 



0.7 



2,2 



+1.5 



3.6 



+1,5 



2,2 



— ' +2.7 c 



3.2 



+1.0 ■ 



■I 4.2 



i 



"01 T 



